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ABSTRACT

The purpose of this research is to examine the views of primary school administrators
about academic achievement in order to increase academic success in early childhood.
The research was conducted with 35 primary school principals in five central districts of
Mersin province in the 2015-2016 academic year. The research data were collected by a
semi-structured interview form consisting of open-ended questions developed by the
researcher to primary school principals, primarily as a result of extensive field literacy
screening. In this study, the descriptive analysis method was used from qualitative
research methods and frequency analysis was used from content analysis types in the data
analysis process. During the analysis process; school administrators; opinion was taken
about their perceptions of academic achievement, students' academic achievement
expectations, their applications to increase academic achievement, and what else could be
done. School principals, as a high participant, expressed academic success as course
success and school success. Academic success is expected to be gained from the students'
priorities. The most common practice in academic achievement-enhancing schools is
reinforcement courses. Managers stated that school-family relations should be
strengthened with the most frequent attendance to increase academic success, that there
is a relationship between school culture and academic achievement to achieve success,
parental meetings and home visits are conducted to establish school-family relations.

Keywords: School manager, academic achievement, student.

1 This article is written from the thesis named as “Investigation of School Administrative Aspect in Academic Achievement

of Primary School Students Which is Based on the Ideas of Teachers Students and Parents”
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INTRODUCTION

The desire to learn until the day-to-day arrival of the human being, the discovery of the different one, and the
curiosity of making new discoveries have been around for centuries. This interest and curiosity led people to
think of success. Although the "successful human idea" in the historical process is a relative situation, the 21st
century, in which technology has developed rapidly, people who have developed themselves from the physical,
mental, social and moral aspects that can adapt to change and development can be regarded as "successful

people" in society.

Research on the factors influencing success under success, academic achievement, and school success titles
seems to have been conducted at all times. Today, when success is more important than ever, the factors
affecting student success in our country and in different countries of the world have been investigated. When
studies to improve the academic achievement of the learners were examined, it was seen that there were
many factors influencing the student's success. There are many factors that contribute to the achievement and

increase of achievement stemming from both student-based and non-student factors.

Although student success is seen as a performance of the student, this success is also the success of the applied
teaching program and the educational practitioners who apply this program. Failure of the student is also the
failure of the educational institutions and those who are authorized to work in these institutions. The
administrators of effective schools have to identify the underlying reasons for student failure and provide

effective solutions to these problems (Balci, 2014).

The school principal is responsible for effectively managing teachers and other staff, arranging physical
conditions for the school, building and developing good relationships with the environment, and following up
student progress. The school principal has an extremely important place in the effective implementation of
education and training activities (Glrbiz, Erdem and Yildirim, 2013). Regardless of the type and stage of the
school, the schoolmaster is undoubtedly the biggest contributor to the success of a school (Balci, 2014; Bulug,

2009).

Teacher and student expectations and the situations that need to be emphasized are important factors in the
formation of school culture, creating common values among the staff about what is important in the school,
what is worthless and how to apply. Effective schools can be achieved by encouraging individual learning
efforts to support the education of students (Balci, 2014). It can be argued that leaders played an important
role in the formation of school culture, which enabled students and teachers to develop positive dependence
on the students. In effective schools, administrators are actors who form a culture of learning and which are
shared by all employees, develop learning and create a continuous learning environment. For this reason,

school culture plays a role in increasing the quality of the school's performance and teaching (Balyer, 2013).

In ensuring school success, school principals have tasks such as effective leadership behaviors, curriculum

evaluation, organizing and planning, communicating, group dynamics and management. In addition to these, it
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is expected that teachers will be able to provide effective and effective guidance on instructional skills (Turan,
Yildirim and Aydogdu, 2012). The task of school principals as a leader is not only to increase students' success in
academic terms but also to improve their students by following the social and cultural activities (Kusaksiz,
2010). Effective schools with established school cultures seem to have implemented their curricula without
interruption. In order to ensure successful implementation of the curricula, the school manager must fulfill the

roles expected of him/herself as the leader of the education and training (Gulbahar, 2013).

Akbaba Altun and Cakan (2008) stated that school principals influence the academic achievements of students,
educational and educational leadership influence the school climate. Primarily, the effectiveness of school
principals depends on ensuring that the school program is focused on achieving success and learning that
provides the social and emotional development necessary to ensure that all students achieve academic success
(Karsli, 2004). The importance of academic success and student learning is emphasized in schools where a
positive school climate is established. It is expected levels of students to be high at the schools where all
members of the school community, especially school administrators and teachers, respect each other, and

family achievement and achievement levels of students at the schools where participation is provided.

Teachers and other staff in the school need to see the efforts of the leading school principals to self-sacrifice
and make efforts to improve the school. Teachers and other employees may exert self-sacrificing endeavors if
the principal works as an example to their staff. In this case, even the schools where lack of technological
infrastructure, physical conditions are not suitable enough, transportation is difficult, even the schools where
the personnel problems are experienced can catch success. As a result, the biggest share in every successful

school is the school head (Gurbiz, Erdem and Yildirim, 2013).
METOD

In this research, descriptive analysis method is used from qualitative research methods. Semi-structured
question form consisting of open-ended questions was used as data collection tool. Research has advanced in
the phenomenological pattern of qualitative research. The phenomenological research method requires each
participant to focus on his own phenomenological world and to describe his experience in his own terms. The
primary method of data collection used in this method is to use in-depth interviews with open-ended questions
to write out the participants' own experiences (Christensen, Johnson and Turner, 2015). Qualitative research
can be defined as qualitative data collection methods such as observation, interview and document analysis,
and qualitative research aimed at revealing perceptions and events in a natural and realistic manner (Yildirnm

and Simsek, 2013).
The Aim And Importance Of The Research

In order to improve the academic achievement of elementary school students, it is necessary to examine the
managerial dimension in accordance with the opinions of the primary school principals and to develop

suggestions based on the findings obtained. This research is the source for being an effective school manager.
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Research is crucial in keeping in mind the factors that influence the academic success of the student, in light of
the precautions to be taken in order to increase the academic achievement of the students. This research will
contribute to the regulation of learning-teaching processes for school administrators, the structuring of

teaching programs, and the improvement of the academic achievement of students.
Study Group

The study's universe constitutes primary school principals working in Mersin province during the 2015-2016
school year. The sample of the research is composed of 35 primary school principals working in the primary
schools in Mersin province center and the districts connected to the center. In this study, stratified sampling
and cluster sampling are used together. According to this study, seven schools were identified for each district
in the sample to represent the universe, and the director of that school was included in the study as a
participant. The schools included in the sample of the research were selected according to the cluster sampling
method. The stratified sampling aims to represent the subgroups in the sample at the weighing rate in the
sample while the cluster sampling aims to determine the small number of units and to determine how many

units are sampled from each cluster (Buytikoztirk et al., 2016).
Collection and Analysis of Data

The data obtained in this study were analyzed by means of descriptive analysis from qualitative data analysis
methods and the steps of descriptive analysis method were followed. Primarily, the objectives of the research
were determined. The opinions of 35 primary school municipalities working in Mersin province center and
district boundaries in the direction of the targets started with the process of coding the interview forms filled in
by the participants. School principals are numbered M1, M2, M3 ... .. M35 and interview forms are coded. The
facts gathered from the answers given by the participants to the questions were identified and the facts hidden
in them were revealed. Concepts were expressed in a word or sentence on the form by determining the
expressions in the participants' interview form from the answers obtained (Sevik, 2014). Theories emerged
from the concepts emerging from the coded data, and the findings were reached in this direction. Expressions
that have similar or identical meanings, sorted by frequency, are expressed in an understandable way with
numerical data and percentages. In this research, frequency analysis (percentage and ratio) of types of content

analysis was used in the analysis of data in the coding and in the phase of finding the themes suitable for codes.

The research problem was categorized according to the sub-problems of the research, using the related
literature, and five sub-problems were examined under the heading of the question. Sub-problems related to
these sub-headings are listed as follows: What is your academic expectation for academic success?, What does
academic achievement mean for you?, What kind of applications do you aim to increase your academic
achievement as an administrator in your school?, What else can you do in enhancing your academic success?,

How do you see the relationship between school culture and academic achievement?
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FINDINGS AND COMMENTS

In this section, the results of solving the sub-problems of examining the views of school principals on the

dimensions of the school management are included in the academic achievement enhancement.
What does academic achievement mean to you?

While the principals' views on academic success generally show parallelism, there are also
administrators who interpret academic achievement differently. School administrators' views on

academic achievement were examined, assessed, and emerging views conceptualized and grouped.

Table 1. Academic Achievement Perceptions Of School Principals

Opinions f %
1. Course success 14 40
2. Achieving the specified goals 7 20
3. Providing mentaldevelopment 6 17,14
4. Career and happiness 3 8,57
5. Passing upper education 3 8,57
6. Professional success 2 5,71
7. Liking 1 2,85

In the question "What does academic achievement mean to you" directed to the school principals, 40% to 14 of
the 35 directors expressed the success of the course. 20% of the directors, 7 have seen the academic

achievement as achieving the specified goals.
"Academic achievement is that the learner achieves the desired, identifyied results in the lessons" (M14),

“The progress of the student at the level of his or her own class which is about to achieve the defined results"

(M28).

Academic achievement is perceived in different ways by participants, although it is defined as progress that the
student has shown in reaching outcomes determined by the school, class, or classroom in which the student is
located. There are also those who express academic success, career and happiness, professional achievement,
passing a higher education, and even their source as love. In general, participants view academic achievement
as accomplishing the goals that are expected of them by providing cognitive, emotional, physical and social

development of the students.
What is your academic expectation of success from your school?

Opinions were received about the academic success expectations of school principals' schools. Each view of

school principals is coded, similar views are grouped conceptually and presented in table 2.
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Table 2. Academic Achievement Expectations Of School Principals From Their Schools

Expectations f %
1. Gaining gains 12 34,28
2. Providing students with development from every 9 25,71
direction
3. Success capture in exams 8 22,85
4.  Getting a degree among schools 5 14,28
5.  Preparing an upper class 4 11,42
6. Teaching national and universal values 2 5,71
7.  Gaining self-confidence 2 5,71
8. A moderate achievement 2 5,71

It is observed that school principals are in the expectation of gaining the gains as the most important factor in
the academic achievement expectations of their schools. Twelve of the participants (34.28%) stated that target
behaviors related to academic achievement should be gained by the students. It is also of great importance to

be able to obtain the gains determined from the cognitive, emotional and bodily aspects.

"I expect all the students who come to the school to have reached the specified goals" (M2).

"I' am in an effort to be able to make achievements for their own skills in addition to the National Curriculum

for family children of different socio-cultural and ethnic backgrounds" (M28).

The success of a student is not enough to show maturity of mental state alone. In this research, the second
expectation that the school principals put on the most is expressed as being able to improve the students from
every direction. 9% of the school principals stated that the students should have a holistic development from

the perspective of 25.71%. School principals participating in the survey;

"It is to ensure that the students become aware of themselves and develop themselves from every direction by

planning accordingly" (M7).

"Students come to a better level in terms of mental, physical and achievement" (M24). They reported their

views.

In order to increase the student's academic success, the student must develop as a whole. There is no obstacle
to the success of the students whose physical, mental, emotional, spiritual and social well-being are formed in

a state of complete well-being.
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What kind of practices do you implement as an administrator in your school to increase academic success?

In order to solve this sub-problem, the question was asked to participating school principals, "What kind of
applications do you make to increase academic achievement as an administrator in your school?". Thus, it is

desirable to identify the activities they have done to increase academic achievement.

Table 3. Practices Of School Principals Towards Academic Success

Implemented Applications F % Implemented Applications f %
1. Reinforcement courses 13 37,14 13. Guidance 4 11,42
2. Contact 11 31,42 14. Parent visits 4 11,42
3. Measurement and evaluation 11 31,42 15. Elimination of school 4 11,42

infrastructure deficiencies

4, Artistic and sportive act. 9 25,71 1e6. Providing coordination 3 8,57
5. Staff motivation 8 22,85 17. School development 3 8,57
6. equitment supply 8 22,85 18. Use of technology 2 5,71
7. Individual training 7 20 19. Self-improvement 2 5,71
8. Parent education 6 17,14 20. Arranging competitions 2 5,71
9. Creating school climate 5 14,28 21. Making projects 2 5,71
10. Rewarding 5 14,28 22. Values education 2 5,71
11. Cooperation 5 14,28 23. Guidance and supervision 1 2,85
12. Being a target practitioner 4 11,42 24. Reading activities 1 2,85

When the answers given by school principals are analyzed in response to the question "What kind of
applications do you have as a school principal in your academic success building school", 25 practices
(Reinforcement courses, communication, measurement and evaluation, artistic and sportive activities, staff
motivation, equitment supply, individual training, parent education, creating school climate, rewarding,
cooperating, being a target practitioner, guiding, parental visits, elimination of school infrastructure
deficiencies, school development, use of technology, self-improvement, Arranging competitions, making

projects, values education, guidance and supervision, reading activities) have been identified.

School principals are implementing a number of practices in their schools to increase the academic success of
their schools. Among these applications, 13 school principals, with a rate of 37.14%, made the most frequent
reinforcement courses. Reinforcement courses opened on weekdays and weekends for growing and supporting
are courses like Turkish, mathematics, life sciences, science, social studies, English, as well as courses for artistic

and sportive activities are seen as reinforcement courses.

"We are providing reinforcement courses for gymnastics, chess, folk dances, mind games, team games, both

for their lessons and for the development of children" (M15).
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School principals can increase academic success by communicating effectively with their stakeholders. In this
research, with a rate of 31.42%,11 school principals have to establish strong communication and cooperation
with teachers, parents, students and other staff to increase academic achievement in their schools. 14.28% 5 of
school principals noted the importance of cooperation. Strong communication and strong cooperation come

with it.

"I am in harmony with other school administrators friends, teachers and student parents and exchange
information. | am in consultation for a better education and training. "(M9).

"I organize activities thatrequires teamwork. | attach special importance to the work thatenable teachers to
cooperate and share, such as group meetings "(M20).

The third important application for enhancing academic achievement by school principals on schools is
measurement and evaluation. Of the school principals, 31.42% to 1lcare about the scale and evaluation

activities in the achievement and increase of academic achievement in their schools.

"I question whether the evaluation of the achievements, especially in guidance and supervision activities | have
implemented in the classrooms, has been made. | particularly want to see how teachers assess students

according to the scale. "(M33).

Participant school principals are used as scale and evaluation activities; weekly, monthly, semester classroom
and school they have taken the exam of the general trial exams, achievement evaluation exams, the writings

are seen.
What Else Can Be Done To improve The Academic Achievement?

In order to solve this sub-problem, the participant was asked to ask the school directors as the fourth question
in the interview form, "What else can you do in enhancing academic success?" To determine what other things

school principals can do to improve their academic success in their schools.

Table 4. Applications That Can Be Madeto Increase Academic Achievement According to School Principals

Possible Applications f % Possible Applications f %
1.  Strengthen school-family relationships 11 31,42 11. Recognizing the student 2 5,71
2. Increase in-school activity 9 25,71 12. Talent-based work 2 5,71
3. Rewarding 9 25,71 13. Student orientation 2 5,71
4 Social and physical activities 7 20 14. Develop responsibility 2 5,71
5.  Strong communication 6 17,14 15.  Self-expression of the learner 2 5,71
6. Therichness of course tools 6 17,14 16. Achievement evaluation exam 1 2,85
7.  Applied course processing 4 11,42 17.  Support training classes 1 2,85
8.  Parent education 3 8,57 18.  Privatization of institutions 1 2,85
9. Creating a love climate 3 8,57 19. Contemporary teaching approach 1 2,85
10. Providing individual training 3 8,57 20. Discipline 1 2,85

opportunities 21  Transition to normal education 1 2,85
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In the question of what kind of practices can be done to increase the academic achievement of the 35 primary
school attendants who participated in the study, 11 school directors with 31.42% stated that they should
strengthen school-family relations. The stronger the cooperation between the school and the family, the

stronger the communication, the higher the productivity obtained from the education and training will be.

"Cooperation between the school and the family can ensure that the emotional and physical needs of the child

are adequately met" (M28).

"I see that the relationship between parents and school in our school is low. School success can be improved by

establishing healthy relationships between school and family "(M12).

9 school administrators with 25.71% of participants think that they can increase academic achievement by
carrying out more in-school activities. The school has offered some suggestions that it may increase the level of
academic achievement of schools for certain days and weekly events, theater shows, reading festivals, artistic
and sports activities. The activities that are held at the class level or at the school level may become more

permanent in teaching the knowledge, skills,and behaviors to be associated with the topics.

"The more social activities are, the more flexible the education should be maintained when it comes to the

place" (M9).
"Participation of students in artistic and sporting activities may be encouraged" (M11).

School principals have indicated that academic achievement can be achieved by making more artistic, sporting
and cultural activities in their schools. 35 schoolmembers stated that 25.71% and 9% could be awarded more

to both teachers and students for the increase in academic achievement in their schools.
How do you see the relationship between school culture and academic achievement?

In the solution of this subproblem, participant school pirincipals were asked to answer the fifth question "How
do you see the relationship between school culture and academic achievement?" And to establish the

relationship between academic success and the formation of school culture.

Table 5. Relationship Between School Culture and Academic Achievement

Conceptualized relations F %
1. Increase success 32 91,42
2. Collaborative work 12 34,28
3. Providing school-environment relation 7 20
4. Happy school environment 7 20
5. Realization of goals 6 17,14
6. Ensuring loyalty to the school 4 11,42
7. Providing motivation 3 8,57
8. Living a quality life 1 2,85
9. Preparing for upper education 1 2,85
10. Teaching of universal values 1 2,85
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When the views of school principals on the relationship between school culture and academic achievement
were examined, 10 different positive (increase success, collaborative work, Providing school-environment
relation,happy school environment, realization of goals, ensuring loyalty to the school, providing motivating,
living a quality life, preparing for upper education, teaching of universal values) opinions emerged. School
principals expressed a positive relationship between school culture and academic achievement and they have
indicated that academic success will be ensured in schools where a particular school culture is formed. The
formation of a certain education and training culture in schools which are social institutions will also ensure the

continuity of academic success.

"If the student is well motivated, academic success will be at a better level if a corporate culture can be created.

Academic success will not be sustained in a school where institutional culture can not be established "(M19).

Of the 35 school principals, 91.42% and 32% indicated that the success of a particular school cultureenables the
increase of success. No school headmaster has expressed negative opinions in this field where the relationship

between school culture and academic achievement is asked.

"Success is inevitable at a school where a school culture is consisted. The first job is to create a school culture.

"(M29).

There are same positive reflection of the academic achievement at the school where school culture is
established. A collaborative working understanding has developed in a school where school culture has been
established. Of the school principals, 34.28% to 12 principals stated that school cultures provided cooperative
work. A strong communication and cooperation between teacher, student, family and school management is a

sign of strong school culture.
CONCLUSION AND DISCUSSION

The most intense perception of the academic success of school principals is directed towards the success of the
students. The second most important perception of school principals regarding academic achievement is that
students reach the specified goals. It is expected that in the schools where the education and training activities
are carried out in a planned manner, the objectives determined for each course in the general purpose and
basic principles of national education will be realized. It is expected that the academic achievement of the
student will occur with the realization of the specified goals. According to Ari (2010) success is defined as
"Standards are to achieve the specified goals." According to another similar definition, "The individual can use

all the time and energy to reach the standardized targets" (Ulgen, 1995).

Every school administrator is expected to have some expectation about the academic success of their school.
The most frequently expressed view of academic achievement of school principals is that they earn
achievements. Sezer (2005), there are goals that require the successful completion of all courses.

Achievements must be given as a means of meeting the objectives that need to be achieved. Achieving the
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achievements of all students at the highest level of the specified goal-behaviors will ensure academic success.
Acquisition of cognitive, emotional and psycho-motor oriented achievements for each course constitutes

academic achievement expectations of school principals.

Itis the most frequent reinforcement course that school principals use to improve their academic achievement
in their schools. Supporting and cultivating courses for secondary school students are provided and these
courses are given for elementary schools if needed. The aim of the training courses is to minimize the failure of
the students in Turkish and mathematics courses. The courses opened for the purpose of reinforcing the
classes to the schools, exercise courses, artistic and cultural courses are widely opened in the schools and they

make an important contribution to student development.

A group of school principals is in the view of increasing success by establishing a strong communication
network between students, teachers, parents and other stakeholders in education. It is the responsibility of the
school principals, who are in the center of communication with the schools, as well as the communication that
they establish with teachers, students,and student parents, as well as the provision of teacher-teacher,
teacher-student, teacher-parent and even student-parent communication. Communication plays an important

role in the input and output of schools.

Another practice that school principals often make to improve academic success in their schools is to measure
and evaluate them. As the measurement and evaluation studies, class-level and school-wide examinations,
writings, achievement evaluation scales, alternative measurement and evaluation tools are used. Having
knowledge about the performance of the student in the education process (Anil ve Acar, 2008), some
measurement and evaluation activities are being carried out to make decisions about the performances of the
students using various measurement tools (Linn and Gronlund, 1995). These practices determine the academic
success of the student in the process and will make an important contribution to taking measures to increase

success in this direction.

School principals have stated that school-family relationships should be further strengthened to further
increase academic success. There are two independent institutions that are independent of the school and the
family. A positive relationship between these institutions will contribute to student academic success. The
more effectively the school and the family cooperate, the less the differences of opinion and attitude of the
parents and the school about education will be attained and they will be made to meet in a common porter

(Porsuk, 2010).

According to school principals, it is necessary to perform more in-school activities to increase social and
physical activities and to make frequent rewards in order to increase academic achievement. It is necessary for
the students to make different activities for improving the lessons, making the lessons more interesting with
interesting and interesting activities. Social and physical activities will lead the student to develop in different

dimensions, which will be a positive reflection on academic achievement.
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School principals have indicated that the relationship between school culture and academic achievement is a
relationship to achieve increased success, with a high level of involvement. The academic success of the
student increases in schools where system culture has been established systematically in a certain period.
According to Celik (2012), school culture constitutes the main personality of the school and reveals the

difference of success among schools.

In schools where school cultures are provided, business partnerships are established between school
stakeholders and school-environment. The school environment was created as a result of the success of the
school. In recent years, norms, values, traditions, cultural and climate terms have been used to reflect the
identity of the school (Demirkol ve Savas, 2012). As a school culture; teachers' communication styles, attitudes
and behaviors, expectations, attitudes and attitudes of students, expectations of school principals and student

parents, and considerations.
SUGGESTIONS

Ensure that school principals are primarily and properly communicated with other stakeholders in education
and training, and should establish coordination among these stakeholders. It should be aimed at achieving

success by focusing on the realization of goals in a collaborative school environment.

School principals must engage in activities and practices in the schools to improve their academic success. The
materials needed for the school, the technological tools and equipment required by the age. Innovative
projects should be carried out and teachers, students, families and the environment should be included in this
project. High quality, educational and instructional activities should be provided instead of doing too much

activity.

School principals should establish a sound, well-established school culture that recognizes the duties and
responsibilities of teachers, students, administrators, and other school staff in order to increase the academic

achievement of the students, and is important to their core values, beliefs and traditions.

School principals should include activities aimed at bringing together the school and the family, and should
actively involve the student in the education and training process. Guidance for parents should be provided,
parents' meetings should be made more functional, and healthy communication and cooperation should be

provided.
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iILKOKUL OGRENCILERININ AKADEMiK BASARILARININ ARTTIRILMASINDA OKUL
YONETiIMi BOYUTUNUN iNCELENMESI

TURKCE GENiS OZET
GiRIS

insanoglunun var olusundan giiniimiize gelinceye kadar 6grenme istegi, farkh olani bulma, yeni kesifler yapma
meraki ylzyillardir siiregelmistir. Bu ilgi ve merak duygusu insanlar arasinda basarili olma dislincesini ortaya
cikarmistir. Tarihsel siireg igerisinde “basarili insan fikri” goreceli bir durum olsa da teknolojinin hizla gelistigi
21. ylizyilda diinya ile butlinlesmis, degisime ve gelisime uyum saglayabilen bedensel, zihinsel, sosyal ve ahlaki

yonlerden kendini gelistirmis insanlar toplumda “basarili insan” olarak degerlendirilebilmektedir.

Basari, akademik basari, okul basarisi baslklari altinda basariyi etkileyen faktorlere yonelik arastirmalarin her
donemde yapildigi goriilmektedir. Basarinin her gecen giin daha ¢ok 6nem arz ettigi giinimizde, gerek
Ulkemizde gerekse dinyanin farkli Ulkelerinde 6grenci basarisini etkileyen faktorler arastirilir olmustur.
Ogrencinin akademik bsarisinin arttirilmasina yonelik ¢alismalar incelendiginde, dgrenci basarisini etkileyen
bircok faktér oldugu gorilmdistir. Basarinin olusmasi ve artisinin saglanmasinda hem 6grenci kaynakli hem de

Ogrenci harici unsurlardan kaynaklanan birgok faktér bulunmaktadir.

Ogrenci basarisi, her ne kadar dgrencinin ortaya koydugu bir performans olarak goriilse de bu basari ayni
zamanda uygulanan 06gretim programinin ve bu programi uygulayan egitim is gorenlerinin basarisidir.
Ogrencinin basarisiz olusu da egitim kurumlarinin ve bu kurumlarda vyetkili ve gorevli is gérenlerin
basarisizligidir. Etkili okullarin yoneticileri 6grenci basarisizhginin altinda yatan nedenleri belirlemek ve bu

sorunlara karsi etkin ¢ozlimler ortaya koymak durumundadir (Balci, 2014).

Okul mudura, 6gretmen ve diger personelleri etkili olarak yonetme, okulun fiziki sartlarini diizenleme, gevreyle
iyi iliskiler kurma ve gelistirme, 6grencilerini gelisimlerini takip etme gibi sorumluluklari yerine getirmekle
gorevlidir. Egitim 6gretim faaliyetlerinin etkili bir sekilde gerceklestirilmesinde okul miidiirii son derece énemli
bir yere sahiptir (Glirblz, Erdem ve Yildirim, 2013). Bir okulun basarisinda en biyik pay, tiirii ve kademesi ne

olursa olsun sliphesiz okul mudurinindir (Balci, 2014; Bulug, 2009).

Okulda nelere 6nem verildigi, nelerin degersiz goruldiigi, nasil uygulamaya gecilecegi konusunda personeller
arasinda ortak degerler olusturarak, 6gretmen ve 6grenciden beklentiler ve vurgulanmasi gereken durumlar
okul klltirinin olusmasinda 6nemli faktorlerdir. Etkili okullar 6grencilerin egitim 6gretimini destekleyici
nitelikte bireysel ®grenme cabalarinin 6zendirilmesiyle gerceklestirilebilir (Balci, 2014). Ogrenci ve
ogretmenlerin okula karsi olumlu bagimhlik gelistirmelerini saglayan okul kiltirinin olusmasinda liderlerin
onemli bir rol oynadigl soylenebilir. Etkili okullarda idareciler, 6grenme kiiltir( olusturan ve bunun bitilin
¢alisanlar tarafindan paylasiimasini saglayan, 6grenmeyi gelistiren ve de sirekli 6grenme ortami olusturan
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aktorlerdir. Bu nedenle okul kiltiirli, okulun performansini ve 6gretimin kalitesini artiran bir rol oynar (Balyer,

2013).

Okulda bulunan 6gretmenler ve diger personeller, lider konumunda olan okul middrlerinin 6zverili galismasini
ve okulun iyilestirilmesine yonelik gayretlerini gorme gereksinimi duyar. Eger okul mudiria ¢ahsmalariyla
personeline 6rnek teskil ederse dgretmenler ve diger calisanlar 6zverili olarak 6zel gayret sergileyebilir. Bu
durumda da teknolojik alt yapidan yoksun, fiziki sartlari yeterince uygun olmayan, ulasimin gi¢ oldugu,
personel sikintisinin yasandigi okullar dahi basariyi yakalayabilir. Netice itibariyle her basarili okulda en blylk

pay okul mudirinindlr (Glrblz, Erdem ve Yildirim, 2013).
METOD

Bu arastirmada nitel arastirma metotlarindan betimsel analiz yontemi kullaniimis, veri toplama araci olarak agik
uglu sorulardan olusan yari yapilandirilmis soru formu kullaniimigtir. Arastirma nitel arastirmanin fenomenolojik
deseninde ilerlemistir. Fenomenolojik arastirma yontemi, her katiimcidan kendi fenomenal diinyasina
odaklanmasini ve deneyimlerini kendi terimleriyle tanimlamasini ister. Bu yontemde kullanilan éncelikli veri
toplama yontemi, agik uglu sorularla derinlemesine goérisme yaparak katihmcilarin kendi deneyimlerini
yazmalari bigiminde kullanilir (Christensen, Johnson ve Turner, 2015). Nitel arastirma, goézlem, gorisme ve
dokiiman analizi gibi nitel veri toplama yontemlerinin kullanildigi, algilarin ve olaylarin dogal ortamda gercekgi
ve bitinctl bir sekilde ortaya konmasina vyoénelik nitel bir slrecin izlendigi arastirma olarak

tanimlanabilmektedir (Yildirim ve Simsek, 2013).
Arastirmanin Amaci ve Onemi

ilkokul dgrencilerinin akademik basarilarinin arttirilmasina yénelik ilkokul midirlerinin gérisleri dogrultusunda
yonetici boyutunu incelemek ve elde edilen bulgulara dayanilarak oneriler gelistirmektir. Bu arastirma, etkili
okul yoneticisi olmaya yonelik kaynak teskil etmektedir. Arastirma, 6grencinin akademik basarisini etkileyen
faktorlere, 6grencilerin akademik basarilarini arttirmak igin alinacak dnlemlere isik tutmasi agisindan son derece
onemlidir. Bu arastirma ile 6grenme-6gretme sireglerinin okul yoneticilerine yonelik dizenlenmesine, 6gretim
programlarinin yapilandiriimasina, 06grencilerin akademik basarilarinin artisina yonelik diizenlemelerin

yapilmasina katki saglayacaktir.
Arastirmanin Calisma Grubu

Arastirmanin ¢alisma evrenini 2015-2016 egitim-6gretim yilinda Mersin ilinde gérev yapan ilkokul muadurleri
olusturmaktadir. Arastirmanin érneklemini ise, Mersin il merkezi ve merkeze bagl ilcelerindeki ilkokullarda
gorevli 35 ilkokul midiri olusturmaktadir. Bu arastirmada 6rnekleme yontemlerinden tabakal 6rnekleme ve
kiime orneklemesi birlikte kullanilmistir. Buna gore arastirma 6rneklemine, evreni temsil edecek nitelikte her
bir ilce icin yedi okul belirlenmis ve o okulun mudiri katimci olarak ¢alismaya dahil edilmistir. Arastirmanin

ornekleminde yer alan okullar, kiime 6rnekleme yéntemine gore segilmistir.

2419 Yildiz, B. and Akbagh, S. (2018). Investigation of School Administrative Aspect in Academic
Achievement of Primary School Students. International Journal of Eurasia Social Sciences, Vol: 9,
Issue: 34, pp. (2406-2424).



UOESS Year: 9, Vol:9, Issue: 34 DECEMBER 2018

Verilerin Analizi ve Yorumlanmasi

Bu arastirmada elde edilen veriler nitel veri analizi yontemlerinden betimsel analiz yéntemiyle analiz edilmis ve
betimsel analiz ydnteminin basamaklari takip edilmistir. Oncelikli olarak arastirmanin hedefleri belirlenmistir.
Hedefler dogrultusunda Mersin il merkezi ve merkeze bagh ilcelerde gbrev yapan 35 ilkokul muadirinin
gorusleri, analiz slrecine, katilimcilarin doldurdugu goériisme formlarinin kodlanmasi iglemiyle baslanmistir.
Okul mudirleri M1, M2, M3.....M35 seklinde numaralandirilarak gériisme formlari kodlanmstir. Katilimcilarin
sorulara verdikleri cevaplardan toplanan veriler tanimlanmaya ve iginde sakh olan gergekleri ortaya ¢ikarmaya
calisiimig, elde edilen cevaplardan katilimcilarin gérisme formundaki ifadeleri belirlenerek kavramlar form
Uzerinde bir kelime veya cumle ile ortaya cikarilmistir (Sevik, 2014). Kodlanan verilerden ortaya g¢ikan
kavramlardan temalar ortaya ¢ikmis, bulgulara da bu dogrultuda ulasiimistir. Benzer ya da ayni anlami tasiyan
ifadeler, frekanslara gére siralanarak elde edilen cevaplar sayisal veriler ve ylizdeler ile anlasilir bir sekilde ifade
edilmistir. Bu arastirmada, verilerin analizinde kodlama yapilmasi, kodlara uygun temalarin bulunmasi

asamalarinda igerik analizi turlerinden frekans analizi (yuzde ve oran) kullaniimistir.
BULGULAR

Bu bolimde akademik basarinin arttirilmasinda okul idaresi boyutuna iliskin okul mudirlerinin goérlslerinin
incelenmesine iliskin alt problemlerin ¢oziimlenmesine yonelik sonuglara yer verilmistir. Bu amagla 5 temel alt

problemin bulgularina ve yorumlarina yer verilmistir.

1. Akademik basari sizin icin ne anlama gelmektedir?

2. Okulunuzdan akademik anlamda basari beklentiniz nelerdir?

3. Okulunuzda idareci olarak akademik basariyi arttirmaya yonelik siz ne tir uygulamalar
yapmaktasiniz?

4. Sizce akademik basariyi arttirmada daha baska neler yapilabilir?

5. Okul kulturi ile akademik basari arasinda nasil bir iliski gériyorsunuz?

TARTISMA VE SONUC

Okul muddrlerinin akademik basariya iliskin en yogun algisi 6grencilerin ders basarisina yoneliktir. Okul
muddrlerinin akademik basariya iliskin dislinceleri, algilayis bicimleri incelendiginde 6grencinin ders basarisi,
okul basarisi, hedeflerini gerceklestirmesi, bir Gst 6grenime gecgebilmesi seklinde farkl ifadelerle karsilik
bulmaktadir. Okul middrlerinin akademik basariya iliskin ikinci 6nemli algilari ise 6grencilerin belirlenen
hedeflere ulasmasi yoniindedir. Egitim 6gretim faaliyetlerinin planli olarak yuritildigu okullarda milli egitimin
genel amag¢ ve temel ilkeleri dogrultusunda her ders igin belirlenmis hedeflerin gergeklestiriimesi
beklenmektedir. Belirlenen hedeflerin gergeklestiriimesiyle birlikte 6grenci akademik basarisinin olusmasi
beklenir. Ari (2010) basariyi, “Standartlari belirlenmis hedeflere ulasmaktir.” seklinde tanimlamistir. Bir baska
benzer tanima gore ise, “Bireyin standardi belirlenmis hedeflere ulasabilmesi igin, tim zamanini ve enerjisini
kullanabilmesidir.” (Ulgen, 1995).
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Her okul yoneticisi, okullarinin akademik basarisina dair birtakim beklenti icerisinde olmasi beklenir. Okul
muddrlerinin akademik basariya dair en sik ifade edilen goéris, kazanimlarin kazandirilmasi olarak dikkat
cekmektedir. Sezer (2005), tim derslerin kapsaminda bir isin basariyla yapilmasini gerektiren hedefler
bulunmaktadir. Ulasiimasi gereken hedeflerin karsihgi olarak da kazanimlarin verilmesi gerekmektedir. Tum
ogrencilerin belirlenmis olan hedef-davraniglara en yiiksek seviyede ulagmasi, kazanimlari elde edilebilmesi
akademik basarinin olusmasini saglayacaktir. Her ders icin belirlenmis bilissel, duyussal ve psiko-motor alana

yonelik kazanimlarin edinilmesi okul mudiirlerinin akademik basari beklentilerini olusturmaktadir.

Okul midirlerinin okullarinda akademik basariyr arttirmak igin yaptigi uygulamalar igerisinde en sik ifade
ettikleri takviye kurslaridir. Ortaokul 6grencilerine yonelik okullarda destekleyici ve yetistirici kurslar verilmekle
birlikte ihtiyag duyulmasi halinde ilkokullar i¢in de bu kurslar verilmektedir. Yetistirme kurslarinin amaci,
ogrencilerin Tirkce ve matematik derslerinde basarisizligi asgariye indirmektir. Okullarda derslere takviye
olmasi amaciyla agilan kurslar, egzersiz kurslari, sanatsal ve kultiirel igerikli kurslar da okullarda yaygin olarak

acilmakta, 6grenci gelisimine dnemli katki yapmaktadir.

Bir grup okul midiirti, 6grenci, 6gretmen, veli ve egitimin diger paydaslari arasinda glicli bir iletisim agi kurarak
basariyi arttirma gorisiindedir. Okullarda iletisimin merkezi konumunda olan okul middrlerinin 6gretmenlerle,
ogrencilerle, 6grenci velileriyle kurdugu iletisim kadar, 6gretmen-6gretmen, 6gretmen-6grenci, 6gretmen-veli
ve hatta 6grenci-veli iletisiminin saglayicihgindan sorumludur. Girdisi ve giktisi insan olan okullar igin iletisim

o6nemli bir rol oynamaktadir.

Okul mdaddrlerinin okullarinda akademik basariyi arttirmak icin sik yaptiklari bir diger uygulama 6/lcme ve
dederlendirme calismalaridir. Olgme degerlendirme galismalari olarak, sinif diizeyinde ve okul genelinde yapilan
sinavlar, yazililar, kazanim degerlendirme 6lgekleri, alternatif 6lgme ve degerlendirme araglari kullanilmaktadir.
Ogrencinin egitim-dgretim siirecinde sergiledigi performansi hakkinda bilgi sahibi olmak (Anil ve Acar, 2008),
cesitli 6lgcme araclari kullanarak 6grencilerin performanslari hakkinda karar verebilmek (Linn ve Gronlund, 1995)
icin birtakim 6lgme ve degerlendirme etkinlikleri yapilmaktadir. Yapilan bu uygulamalar, 6grencinin akademik
basarisinin sureg icerisinde durumunu belirlemekte ve bu dogrultuda basari artisini saglayacak énlemlerin

alinmasinda 6nemli bir katki saglayacaktir.

Okul muaddrleri, akademik basariyi daha da arttirmak icin okul-aile iliskilerini daha da giiclendirmek gerektigini
ifade etmislerdir. Okul ile aile 6grencinin yasamini sirdirdigi birbirinden bagimsiz iki farkh kurumdur. Bu
kurumlar arasi pozitif yénde kurulan bir iliski, 6grenci akademik basarisini katki saglayacaktir. Okul ile aile ne
kadar etkili isbirligi icerisinde olursa ailenin ve okulun egitimle ilgili goriis ve tutum farkhliklari en az dizeye

inecek ve ortak bir paydada bulusmalarini saglanacaktir (Porsuk, 2010).

Okul mudirlerine gore, akademik basarinin arttirilmasi icin daha fazla okul igi etkinlik yapmak gerektigini,
sosyal ve fiziki aktivitelerin arttirilmasi gerektigini, d&dillendirmelerin sik sik yapilmasi gerekmektedir.

Ogrencilerin ders gelisime yénelik farkli etkinliklerin yapilmasi, ilgi ve dikkat cekici etkinliklerle derslerin daha

2421 Yildiz, B. and Akbagh, S. (2018). Investigation of School Administrative Aspect in Academic
Achievement of Primary School Students. International Journal of Eurasia Social Sciences, Vol: 9,
Issue: 34, pp. (2406-2424).



UOESS Year: 9, Vol:9, Issue: 34 DECEMBER 2018

zevkli hale getirilmesi gerekir. Sosyal ve fiziki aktivitelerle 6grencinin farkli boyutlarda da gelisim saglayacagini,

bunun da akademik basariya olumlu yansimasi olacaktir.

Okul muddrleri, okul kultara ile akademik basari arasindaki iliskiye yiiksek katilim saglayarak, basari artisini
saglamaya yonelik bir iliski oldugunu belirtmislerdir. Sistematik olarak belli bir siire¢ icerisinde okul kiltira
olusmus okullarda 6grencinin akademik basarisi artis gostermektedir. Celik’e (2012) goére okul kiltiri okulun

temel kisiligini olusturur ve okullar arasinda basari farkliligini ortaya cikarir.

Okul kaltarinin saglandigi okullarda, okul paydaslari ve okul-gevre arasinda is birligi saglanmistir. Belirlenen
hedeflere odaklaniimis, okula baghlik ve motivasyon saglanarak daha mutlu bir okul ortami olusturulmus,
akademik basarinin yaninda evrensel degerler islenerek daha kaliteli bir okul ortami olusturulmustur.
Ogrenciler bir lst 6grenime ve kuruma hazirlanarak egitim-6gretim siireklilik kazanmistir. Son yillarda okulun
kimligini yansitan normlar, degerler, gelenekler, alisilagelmis durumlar icin kiltiir ve iklim terimleri kullanilir
olmustur (Demirkol ve Savas, 2012). Okul kultlri olarak; 6gretmenlerin iletisim tarzlari, tavir ve davranislari,
beklentileri, 6grenci tavir ve davranislari, okul mudirlerinin ve 6grenci velilerinin beklentileri, dislnceleri

siralanabilir.
ONERILER

Okul middrlerine, dncelikli olarak egitim-6gretimin diger paydaslari ile dogru ve etkili iletisim saglamali ve bu
paydaslar arasinda da koordinasyon olusturmalidir. isbirligine dayali bir okul ortaminda hedeflerin

gerceklesmesine odaklanilarak basarinin saglanmasi amaglanmalidir.

Okul mudirleri, okullarinin akademik basarisini arttirmak igin okullarinda egitimci-6gretici, gelisim saglayici
birtakim etkinlik ve uygulamalar yapmahdir. Cagin gerektirdigi teknolojik ara¢ ve gereclerini, okul icin gerekli
materyalleri saglamalidir. Yenilik¢i projeler yiritmeli, bu proje icerisinde 6gretmen, 6grenci, aile ve cevreyi
dahil etmelidir. Cok fazla etkinlik yapmak yerine kalitesi ylksek, egitici ve Ogretici etkinlikler yapilmasi

saglanmalidir.

Okul muddrleri, 6grenci akademik basarinin artisini saglamak icin 6gretmen, 6grenci, idareci ve diger okul
personellerin gérev ve sorumluluklarini bildigi, temel degerlerin, inanglarin ve geleneklerin énemsendigi,

saglam, yerlesmis bir okul kiltiirG olusturmahdirlar.

Okul miuddrleri, okul ile aileyi bulusturmaya yonelik etkinliklere yer vermeli, 6grenci velisini egitim-6gretim
surecinde aktif olarak yer vermelidir. Velilere yonelik rehberlik hizmeti sunulmali, veli toplantilari daha islevsel

hale getirilmeli, ailelerle saglkli bir iletisim ve isbirligi saglanmalidir.

Anahtar Kavramlar: Okul yoneticisi, akademik basari, 6grenci.
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